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False Hype or
True Revolution?
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These Aren’t the
Questions We Ask Ourselves!
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The Real Question:
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Efficiency & Quality Improvement

Compliance & Risk,
FAR/DFAR Reviews,
Contract Comparison

66.7%
Faster

Georgia ;". Researeh
Tech | Institute

RFP Software for Government Contracting

79 Hrs

* Review of troublesome

terms

* Version comparison

+ Acronym management
» Extract FAR/DFARs

» Pricing

* Review RFPs vs bid

* Readability scoring

« Contract annotation

Before VT

12.3 Hrs

After VT
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2. The Challenges We Face
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Our Challenges:

Government Contracting
State of the Industry

*Based on 42 medium to enterprise organizations
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Our Challenges:

i - b il Government Contracting
9 1% Inefficiencies affecting project timelines. State of the Industry

2024

*Based on 42 medium to enterprise organizations
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Our Challenges:

Government Contracting
State of the Industry

6 6% Find their data processes neutral or ineffective.

*Based on 42 medium to enterprise organizations
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Our Challenges:

Government Contracting
State of the Industry

90% See a direct link between inefficiencies and reduced ROI.

*Based on 42 medium to enterprise organizations

VisibleThread.com
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Competitive Market:

Increased competition “Looking ahead to 2025,
#1 challenge facing the GovCon market
business development

Deltek

remains intensely
competitive.”

Clarity 2024: Government Contracting Industry Trends and Benchmarks in North America and Canada Study
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3. Technology’s Impact
on the RFP Process
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Connecting the Right Technology with Value a
Comply with RFP Data Contract Secure Al
Requirements Analysis Analysis Content Creation

T — |

nnnnnnnnnn

.. terminated
Damages

Increased Win Rates Better Use of Lower Risk, Reduced Higher Quality
Resources Friction RFPs
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The VisibleThread Landscape a

Pre-RFP/Capture:

* Market Analysis

« Competitive Assessment

» Assessment of Prior Solicitation
+ Bid/No Bid Analysis

* Risk Assessment

+ Past Performance Analysis

* Price to Win Support.
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The VisibleThread Landscape

RFP Software for Government Contracting

Proposal Development Support

» Compliance Matrix Shred

* Requirements Identification

» Acronym Extraction and Management
*  Win Theme Analysis and Adherence
*  Amendment Management

*  Gap Analysis

* Thematic Assessment

» Price to Win Support

» Past Performance Analysis
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The VisibleThread Landscape a

Content Assistance

« Al Writing Assistant

» Al Outline Creation

* Readability Assessment

* Grade Level Assessment

* Quality Scoring

» Application of Style Guides
* One-Voice Assurance
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The VisibleThread Landscape a

Contracts/Legal

* Risk Assessment

* FAR/DFAR Extraction

« Contract Version Comparison
* Business Risk Assessment

* Amendment Management
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The VisibleThread Landscape a

Post-Award

» Competitor Submission Assessment
*  Gap Analysis

» Continued Compliance Support

» Delivery Support

* Task Order Support
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4. Contextualizing Al

Using the right technology for the job to be done
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How does Generative Al work? a

ol T

The dog chased the | Cat

B A @ ® X
believe believed
giwjejrjtjiylu
als|djflglh]ilk]!
B z xlcivibin|m &S

123 space return

¢
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How does Generative Al work?

Given a block of text, they predict the next word.

“The dog chased the ?
“The dog chased the cat”

RFP Software for Government Contracting

B A @ ® X
believe believed
qwer rtyuiop
als|djflglh]ilk]!
B z xlcivibin|m &S

123 space return

¢
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How does Generative Al work? a

Given a block of text, they predict the next word.
“The dog chased the ?
“The dog chased the cat”

Now the answer could also have been:
“The dog chased the car”

BB A @ @ ® X

believe believed

So, whether it’s cat, car, bus, bee or something else is entirely
down to the model’s training, plus some other factors.

qwer rtyuiop

alsjdlflglh]ilk]!

B z xlcivibin|m &S

123 space return
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How does Generative Al work? a

Given a block of text, they predict the next word.
“The dog chased the ?
“The dog chased the cat”

Now the answer could also have been:
“The dog chased the car”

BB A @ @ ® X

believe believed

So, whether it’s cat, car, bus, bee or something else is entirely
down to the model’s training, plus some other factors.

qwer rtyuiop

alsjdlflglh]ilk]!

B z xlcivibin|m &S

That’s all LLMs do, they predict next words. There is no logic 123 space retumn
involved. And the next word is dictated by the data held in the
model. So far, so good.
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MS Word

A fun example comparing Generative Al vs.
Deterministic for a “find” task.
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-Agency collaboration, user mobility, and
Cybersecurity. Tasks, defined at the task order level,

Service Management, Strategy Generation,
Cybersecurity Support, Cable Plant Services, and

services: Network Communications, Cybersecurity
support, Data Center, End-user Services,

Technical Area 8b: ENTERPRISE-WIDE CYBERSECURITY
SERVICES

Cybersecurity standards, architecture and engineering
include assisting in designing and

assisting in designing and developing cybersecurity
architecture and engineering in order to

in order to improve an Agency's cybersecurity posture,
take advantage of modern

. and enhance the user experience. Cybersecurity and
privacy services includes providing

(NIST) risk management framework, and cybersecurity
posture assessment.

. digital government services, and cybersecurity and
security systems services. Services

Technical Area 4c: CYBERSECURITY SERVICES

Cybersecurity standards, architecture, and engineering
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When to use Gen Al
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Generative Al vs. Deterministic Models a

Generative Al Deterministic Software

Characteristics: Characteristics:

1. Answers are variable 1. 100% accurate, 100% repeatable

2.  The “truth” depends on the model 2. Logic, not predictions

3. Results are generated based on 3. Results are based on logical steps
predictions (probability) in code

4. Hallucinations a factor (25% +/-) 4. No Hallucinations

RFP Software for Government Contracting VisibleThread.com



Using Gen Al — The Test

3 simple questions

* Do you need 100% accurate results?
* Do you need 100% repeatable results?

* Do you need to know the logic by which you got the results?

RFP Software for Government Contracting

If you answer “Yes”
to any of these three

questions, then don'’t
use Gen Al for that task

VisibleThread.com



Typical Use Cases & the technology mix

L

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Goal 6

Task

Develop a requirements/compliance
matrix from a Government-issued
Request for Proposal.

Assist in developing a compliance driven
outline.

Search of database for corporate
capabilities / experience, and other
search capabilities, as well as
traceability to source materials.

Generate first draft of proposal sections.

Compliance review of proposal sections.

Impact analysis on contract changes
(Doc Compare / Excel Compare)

Note

Must be 100% accurate

Mix: 100% accurate + Good
Enough (Gen Al)

Mix: 100% accurate + Good
Enough (Gen Al)

Good Enough (Gen Al)

Mix: 100% accurate + Good
Enough (Gen Al)

Must be 100% accurate

Gen Al

Other Al Deterministic
(NLP etc.)
o o
o o
o
o
o o

RFP Software for Government Contracting
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Goal 1: Develop arequirements/compliance matrix from
a Government-issued Request for Proposal (RFP).
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Goal 1: Develop arequirements/compliance matrix from a
Government-issued Request for Proposal (RFP).
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Heading Para No. Content Category Term Term Description

Damages
Warranties

360 PERFORMANCE ST X PERFORMANCE STANDARDS

PERFORMANCE ST 780 OASIS+ is a performance based contract with measurable standards in terms of quality and timelingss of
deliverables and compliances in accordance with Sections F.4.1 and F.4.2
PERFORMANCE ST 782 In the event an automated Proposal Management System is not operational, deliverable and reporting requirements Wil Shall  shall right  right” : Matches: rightas,  x x 3
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all supporting records and materials, regardless of whether such items are in written form, in the form of computer  Property
data, orin any other form for the purpese of enforcing all deliverables and compliances herein.
PERFORMANCE ST 784 All business systems and certifications are optional; however, Contractors are encouraged to acquire these
systems and cerfifications because OCOs may require them at the task order level
PERFORMANCE ST 786 Failure to meet the following , reports, or may resultin the activation of Dormant
364 Status andior resultin a Contractor being of-ramped (See Seclions H.12 and H.13).
385 PERFORMANCE ST 788 Fa1 Deliverable and Reporting Requirements
PERFORMANCE ST 790 The following table contains deliverables and reports required for OASIS+. Task order deliverables and reporting Wil shall  will right* right” : Matches: rightas, x 2
requirements will be specified in the task order. The Government does not waive its right to add reporting Must
requirements, performance standards, or other deliverables of reports not specifically listed in the table below by Intellectual
= modification at no additional expense to the Government. Deliverables or reporting requirements are required until ~ Property
the final task order is closed-out for each contractor. If a deliverable or reporting requirement is due on a calendar
35 daythatfalls on a weekend day or a Government holiday, the deliverable or report is due the following business day.
367 PERFORMANCE ST 793-797 SECTION |SECTION REFERENCE DESCRIPTION FREQUENCY LOCATION
PERFORMANCE ST 798 -805 G314 G314 Contractor Key Points |Revisions of 'Within five (5) calendar|OASIS+ UR
of Contact (POC) Corporate OASIS+ days of the
Program Manager substitution. Provide  |COvia OSP as well as
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@osa.gov
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Confract Manager
(COCM)POC

B Gen Al to
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Goal 4. Generate first draft of proposal sections.

You are on the Teams plan 9 fergal. mcgovem@visiblethread.com ¥ VT W . t

K VT Wrriter 410

Creator Mode Scoring M

®
£ :; Hi, I'm Visi
Let's get started
Right task to apply Gen Al to.

Create a style guide

Proposal Teams

Create a draft RFI Response

1 Rewrite this to be below a word count of [X]
ol
E)

Proposal Theme

Edit & Utility Functions

Simplify a selection of text [T]
Proofread this selection [I]

Make this selection into a list (3]

Healthcare

Proposal Executive Summary

Provider Enroliment Letter

Create an RFI response. It is for a government agency
lisc RFIname
=nts. The project

called ‘agency name . The RFlis
a cover letter, and table of

Inch
is to |specify purpose of RFI . Include an overview of the
praject or challenge. Includs introductory information
L=} about our organization and why w line
VisibleThread.com

B 399/4000 B




Goal 4. Generate first draft of proposal sections.

4 VT Writer si0

o

@ vouwrote:

Create an RFI response. It is for a government agency callsd
the CDC. The RFI is called Al Automation Include a cover
letter, and table of contents. The project is to optimize the
procurement cycle. Include an overview of the project or
challenge. Include introductory information about our
organization and why we're qualified. Qutline the general
terms of the project and what outcomes we'll achieve.

@ visi Inserted
Here's a sample RFI response for the CDC

**Cover Letter**

[Your Company Logo]

[Your Company Name]
[Date]

Centers for Disease Control and Pravention (CDC)
Procurement Services Branch

1600 Clifton Road, MS HO5-3

Atlanta, GA 30329-4027

Dear Procurement Services Branch,

| am pleased to submit our response to the Request for
Infarmation (RF) for Al Automation. Our company, [Your
Company Mame], is a leading provider of procurement
solutions and consulting services with extensive experience
in optimizing procurement cycles.

We are excited about this opportunity to collaborate with
CDC on leveraging ertificial intelligence (A1) automation to
enhance their procurement processes. In our response, we
will outline the benefits of implementing an Al-powered
procurement solution, highlight our organization's
qualifications for this project, and provide a comprehensive
overview of what we propose as part of this RFI.

**Table of Contents**

Ask Visi Anything /4000 B>

You are on the Teams plan n fergal.megovern@visiblethread.com ¥

12 px B I

Here's a sample RFI response for the CDC

VT Writer

Right task to apply Gen Al to.

[Your Company Logo]
Your Company Name]
[Date!

Centers for Disease Control and Prevention (CDC)
Procurement Services Branch

1600 Clifton Road, MS H05-3

Atlanta, GA 30328-4027

Dear Procurement Services Branch,

| am pleased to submit our response to the Request for Information (RFI) for Al Automation. Our company, [Your Company Name],
is a lzading provider of procurement solutions and consulting services with extensive experience in optimizing procurement
cycles.

We are excited about this opportunity to collaborate with CDC on leveraging artificial intelligence (Al) automation to enhance their
procurement processes. In our response, we will outline the benefits of implementing an Al-powered procurement solution,
highlight our organization's qualifications for this project, and provide a comprehensive overview of what we propose as part of
this RFI.

=*Table of Contents**

1. Executive Summary

2 Overview of Project or Challenge: Optimizing Procurement Cycle with Al Automation
3. Our Organization: Why We're Qualified to Support CDC on This Project

4. General Terms of the Project and Qutcomes Achieved

**Executive Summary**
Our proposed solution for optimizing procurement cycle using Al automation is designed to streamling, automate, and enhance

CDC's procurement processes, resulting in significant improvements in efficiency, accuracy, and cost savings. Qur approach
leverages machine learning algorithms to analyze historical data, predict patterns, and make informed decisions

Save & Analyz

VisibleThread.com



VT Writer
Using your SharePoint Proprietary Data
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Hooking in SharePoint Files (Il) - Choosing SharePoint Files to
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5. Our Vision
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Our Priorities: Choosing the Right Technology

Manual Data Analysis:

Many GovCon teams still use traditional methods like "Control + F*, copy/paste, Adobe
Compare and reviewing everything by hand. Time-consuming and prone to errors.

Al-Powered Content Creation:

Al tools are increasingly used for proposal writing and compliance matrices, reducing
repetitive tasks and freeing up time for strategic work.

Document Management Automation:

Modern solutions focus on automating workflows, ensuring version control, and meeting
compliance requirements to improve document accessibility and organization.

RFP Software for Government Contracting

100% Accurate

100% Secure

100% Integrated
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Al

Market Creation
Category

Designed for regulated industries — 100% secure
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Document

Market Analysis
Category

Designed for regulated industries — 100% secure
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Market
Category

Designed for regulated industries — 100% secure

Document
Management

$ SharePoint
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Al
Content
Creation

Document
Analysis

Market
Category

E VT Docs

VT Writer

Designed for regulated industries — 100% secure

Document
Management

* SharePoint
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Enterprise Considerations Security a

*  For proprietary, sensitive or CUI content, avoid
public-cloud based LLMs

«  Since Nov 2022...rapid evolution currently
1,186,343 models (as of Dec 9th, 2024)

*  VisibleThread supports a private LLMs (e.g. Mistral
NeMo) OR can use your LLM. We are LLM - agnostic

«  Zero external connectivity, 100% behind your
firewall, zero data risk

RFP Software for Government Contracting VisibleThread.com



Together, We Can Shape The Future.
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