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is here
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Generative AI Promises an 

Economic Revolution

How Could A.I. 

Destroy Humanity?

The AI Hype Bubble 

is Deflating

The AI Revolution

is Losing Steam

What Ever Happened to 

the AI Apocalypse?
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False Hype or 

True Revolution?
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These Aren’t the

Questions We Ask Ourselves! 
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The Real Question:

How Do I Drive Growth & Efficiency?
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Before VT

79 Hrs

• Review of troublesome 
terms

• Version comparison

• Acronym management

• Extract FAR/DFARs

• Pricing

• Review RFPs vs bid

• Readability scoring

• Contract annotation

After VT

12.3 Hrs

Efficiency & Quality Improvement

Compliance & Risk, 

FAR/DFAR Reviews, 

Contract Comparison

66.7% 
Faster
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2. The Challenges We Face 
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Our Challenges:

*Based on 42 medium to enterprise organizations
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Inefficiencies affecting project timelines.91%
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Inefficiencies affecting project timelines.91%

Find their data processes neutral or ineffective.66%

See a direct link between inefficiencies and reduced ROI.90%

Our Challenges:

*Based on 42 medium to enterprise organizations
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Increased competition 

#1 challenge facing 

business development

“Looking ahead to 2025, 

the GovCon market 

remains intensely 

competitive.”

Competitive Market:

Clarity 2024: Government Contracting Industry Trends and Benchmarks in North America and Canada Study
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3. Technology’s Impact 

on the RFP Process
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Lower Risk, Reduced 

Friction

Higher Quality

RFPs

Connecting the Right Technology with Value
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The VisibleThread Landscape

Pre-RFP/Capture: 

• Market Analysis

• Competitive Assessment

• Assessment of Prior Solicitation

• Bid/No Bid Analysis

• Risk Assessment

• Past Performance Analysis

• Price to Win Support.
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The VisibleThread Landscape

Pre-RFP/Capture: 

• Market Analysis

• Competitive Assessment

• Assessment of Prior Solicitation

• Bid/No Bid Analysis

• Risk Assessment

• Past Performance Analysis

• Price to Win Support.

Proposal Development Support

• Compliance Matrix Shred

• Requirements Identification

• Acronym Extraction and Management

• Win Theme Analysis and Adherence

• Amendment Management

• Gap Analysis

• Thematic Assessment

• Price to Win Support

• Past Performance Analysis

Content Assistance

• AI Writing Assistant 

• AI Outline Creation 

• Readability Assessment 

• Grade Level Assessment 

• Quality Scoring 

• Application of Style Guides 

• One-Voice Assurance

Contracts/Legal

• Risk Assessment

• FAR/DFAR Extraction

• Contract Version Comparison

• Business Risk Assessment

• Amendment Management

Post-Award

• Competitor Submission Assessment

• Gap Analysis

• Continued Compliance Support

• Delivery Support

• Task Order Support
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4. Contextualizing AI

Using the right technology for the job to be done
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How does Generative AI work?

The dog chased the Cat
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Given a block of text, they predict the next word.
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So, whether it’s cat, car, bus, bee or something else is entirely 

down to the model’s training, plus some other factors.

The dog chased the Cat
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Given a block of text, they predict the next word.

“The dog chased the ______”

“The dog chased the cat”

How does Generative AI work?

Now the answer could also have been:

“The dog chased the car”

So, whether it’s cat, car, bus, bee or something else is entirely 

down to the model’s training, plus some other factors.

The dog chased the Cat

That’s all LLMs do, they predict next words. There is no logic 

involved. And the next word is dictated by the data held in the 

model. So far, so good.
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MS Word

A fun example comparing Generative AI vs. 

Deterministic for a “find” task.
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27 occurrences
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2 occurrences
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When to use Gen AI
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Generative AI vs. Deterministic Models

Characteristics:

1. Answers are variable

2. The “truth” depends on the model

3. Results are generated based on 

predictions (probability)

4. Hallucinations a factor (25% +/-)

Generative AI Deterministic Software

Characteristics:

1. 100% accurate, 100% repeatable

2. Logic, not predictions

3. Results are based on logical steps 

in code

4. No Hallucinations
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Using Gen AI – The Test

3 simple questions

• Do you need 100% accurate results?

• Do you need 100% repeatable results?

• Do you need to know the logic by which you got the results?

If you answer “Yes” 

to any of these three 

questions, then don’t 

use Gen AI for that task
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Typical Use Cases & the technology mix

Task Note Gen AI Other AI 

(NLP etc.)

Deterministic

Goal 1 Develop a requirements/compliance 

matrix from a Government-issued 

Request for Proposal.

Must be 100% accurate ● ●

Goal 2 Assist in developing a compliance driven 

outline.

Mix: 100% accurate + Good 

Enough (Gen AI)
● ● ●

Goal 3 Search of database for corporate 

capabilities / experience, and other 

search capabilities, as well as 

traceability to source materials.

Mix: 100% accurate + Good 

Enough (Gen AI)
● ●

Goal 4 Generate first draft of proposal sections. Good Enough (Gen AI) ●

Goal 5 Compliance review of proposal sections. Mix: 100% accurate + Good 

Enough (Gen AI)
● ●

Goal 6 Impact analysis on contract changes 

(Doc Compare / Excel Compare)

Must be 100% accurate ● ●
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Goal 1:  Develop a requirements/compliance matrix from 

a Government-issued Request for Proposal (RFP).

Wrong task to apply 

Gen AI to.
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Goal 1:  Develop a requirements/compliance matrix from a 

Government-issued Request for Proposal (RFP).

Wrong task to apply 

Gen AI to.
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Goal 4:  Generate first draft of proposal sections.

Right task to apply Gen AI to.
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Goal 4:  Generate first draft of proposal sections.

Right task to apply Gen AI to.
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VT Writer

Using your SharePoint Proprietary Data
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Hooking in SharePoint Files (II) – Choosing SharePoint Files to Use
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5. Our Vision
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Our Priorities: Choosing the Right Technology

Manual Data Analysis:
Many GovCon teams still use traditional methods like "Control + F“, copy/paste, Adobe 

Compare and reviewing everything by hand. Time-consuming and prone to errors.

100% Accurate 

AI-Powered Content Creation:
AI tools are increasingly used for proposal writing and compliance matrices, reducing 

repetitive tasks and freeing up time for strategic work.

100% Secure 

Document Management Automation:
Modern solutions focus on automating workflows, ensuring version control, and meeting 

compliance requirements to improve document accessibility and organization.
100% Integrated 



VisibleThread.comRFP Software for Government Contracting

AI 

Content 

Creation

Document 

AnalysisMarket

Category

Document 

Management

Designed for regulated industries – 100% secure
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• For proprietary, sensitive or CUI content, avoid 

public-cloud based LLMs

Enterprise Considerations  Security

• Since Nov 2022…rapid evolution currently 

1,186,343 models (as of Dec 9th, 2024)

• VisibleThread supports a private LLMs (e.g. Mistral 

NeMo) OR can use your LLM. We are LLM - agnostic

• Zero external connectivity, 100% behind your 

firewall, zero data risk
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Together, We Can Shape The Future.
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Q&A
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